White River Township Fire Department


Senior Staff Meeting


Thursday, January 13, 2005
	Present:
	Chief Tibbetts

Chief Cassin

Chief Slauter

Chief Wilson
	Chief Brown

Chief Thacker

Chief Engmark
	Jackie Emmons




1. Covers for engines
a. We lost a load of hose from 51 because of lack of covers
b. Solution put half covers on all engines like the one we have on 53
c. Note: have Stoops Freightliner make them because they need to be made with snaps instead of Velcro

2. Personnel updates

a. We are trying to contact Matt Myers and Scott Terry

b. Erin Hensley is no longer employed

c. Jennifer Redman resigned and turned in her gear

d. Scott Deford is on leave

e. Jason Tibbetts and Greg Maxwell returned

f. Lt. Young is suspended for 40 hours effective 8 AM today and will return at 8 AM on Friday January 21, 2005

3. Shirts
a. Our department will go to block letters on the back (white)

b. The large red letters were cracking and this was very costly

c. Approximate time to switch the shirts out will be 1 year

4. Alarms

a. Box alarms and working incidents only now, there will be no more sick person alarm runs

5. Awards Banquet

a. Chief Thacker is picking up the awards today

b. The door prizes are ready

c. Lt. Hart is preparing the EMT and Paramedic of the year award

6. Trades for part-time personnel

a. Who gets paid for the shift?  One person will agree to work for someone and then sometimes when the trade happens the other person does not work for that person as promised

b. Part-time personnel work 40 hours now, if the trade puts them into overtime we need to know if this is legal

c. The trade has to fall within the same week Sunday to Saturday or they can’t do the trade at all, they will just need to find a fill-in

d. As of January 13, 2005 part-time personnel will only get 6 shift days off per year
7. Maria VanHart

a. We need to reimburse her for the cost of her leather boots they are covered with blood from a run

8. IFD and other departments have noted they found victims sleeping in closets and at the tops of stairs, look for victims all over not just in the most likely areas

9. If you find a fire protection system or alarm not working contact Chief Brown immediately not the following day

a. We need a to make a list of who is on call for the fire prevention, until that is accomplished contact Chief Brown and if he is out of town contact Captain Skipper who will cover for Chief Brown

10. The fires being set on the southeast side have all been occupied except for one fire and there are no suspects at this time

11. Part time hiring process applications are being handed out to applicants
a. The written exam is set for Saturday Jan 22 – C shift and Monday Jan 24 – B shift, then we will conduct the ability test after that with the firefighters who pass the written test

b. The oral interviews are set for February 1, 2, 3

c. Part time firefighters will start March 1, 2005

12. Career hiring process will start January 29, 2005
a. Applications can be picked up February 7 – 11th
b. March will be the C-Pat test

c. Start date will be July 18, 2005

d. Instead of the firefighter going through the academy we will assign a mentor

13. Work comp claims

a. Captain Settles had a issue with a 2003 claim not paid because of the us of the wrong claim form and it not being properly coded and filled out

b. We will no longer send our people to Occupational Health

c. The health care facilities for our injured personnel

i. Community Hospital South

ii. Methodist Hospital

iii. Wishard Hospital for severe burns

d. We need to create policies for time off for light duty

14. Promotion process for full time personnel

a. This process is in place now

15. Daily Journal issue

a. The Hippa law states we can’t give out the information the media wants

b. The field reports need to be entered in the computer and then shred the paper documents immediately

c. The information that be given out is limited to the address where the incident occurred and the hospital the victim was transported to under Indiana law and we are already protected by this law

d. Greenwood Fire Department shared that the Hippa law covers us once the report has been electronically entered into a computer
e. Policy needs to state no paperwork laying out or the employee will be held accountable

f. Chief officers are the only ones who can give out the limited information that we can give out to the media

g. Trish Leminger is preparing a document for the news media

16. Sunday January 16 – 23rd Chief Tibbetts will be out of town and Chief Cassin will be in charge
Meeting adjourned at 9:00 A.M.
