White River Township Fire Protection District 

Board Meeting Minutes

December 9, 1998

FPDB Present:  Butch Sutton, Jon Raker, Bill Patterson, and Paul Kite.

FD Present:  Mike Dutton, Jeremy Pell, Eric Brown, Scott Cassin, Scott Alexander, and Mike Hoffman.

Others Present:  Eric Reedy, Brian Bosma & Joe Pitcher.  Tim Schwarz from Hoosier Fire Equipment present for awarding bid only.

1. Meeting called to order at 7:00 p.m.

2. Butch noticed that the January minutes were dated the 12th and the meeting actually occurred on the 7th.  Motion by Bill and 2nd by Jon to change January minutes to show date of January 7, 1998.  All in favor and motion carries.

3. October 14 minutes read.   Bill noted that Dan Maples’ last name needs to be capitalized in item 8.  Motion to accept with change noted made by Bill and 2nd by Jon.  All in favor and motion carries.

4. November 9 minutes read.  Motion to accept minutes as written made by Bill and 2nd by Jon.  All in favor and motion carries.

5. Minutes were taken at the bid opening meeting on November 11, although it was not an actual meeting of the FPDB.  Copies given to all district board members.

6. Financial report given by Eric Reedy:  

Capital Projects Fund
$  21,206

Cumulative Fire Fund
  115,782

Debt Fund

    12,868

General Fund

    68,684

Eric mentioned that we will receive a tax distribution check at the end of December for approximately $260,000 but it will need to be used to pay the loan.

7. Chief Dutton gave an update on the construction currently in progress at station 52.  Construction crews have begun on the inside and will be working for the next several weeks.  The roof has been repaired, although they do not know if it to their satisfaction because of the minimal rainfall received.  A claim has been submitted to their insurance for that damage.

8. Chief Dutton gave an update on recent talks with Representative David Frizzell.  Mr. Frizzell will be submitting for BIF money for ladder truck and he will assist in writing the legislation for a one time increase in maximum tax levy by $.11.

9. Brian Bosma has been in discussion with Robin Corbin, the Department’s insurance agent, regarding Bond Insurance and Errors and Omissions Insurance for the District Board.  Robin finally stated that they cannot issue any kind of endorsement exempting us from getting a bond.  Robin will be contacting the fiscal officers (Butch & Jon) to obtain signatures on the bond insurance.  Letter attached from Robin Corbin.  Attachment A.  Brian stated that we are okay on the Errors and Omissions Insurance.

10. Brian Bosma stated that we have reached our final step in processing the equipment loan.  If the resolution is approved for the loan tonight, and a bid is awarded, loan closing is tentatively set for December 17.  No public discussion on the issue.  Motion by Paul and 2nd by Jon to approve the resolution to purchase the Aerial Truck not to exceed $825,000.00.  All in favor and motion carries.  Additional Appropriation and Resolution signed.  Copy attached.  Attachments B & C.
Motion by Jon and 2nd by Bill to close loan at Key Bank with an interest rate of 4.42%.  All in favor and motion carries.

11. Jeremy Pell discussed the process that was used for selecting an aerial manufacturer.  Donley’s attorney was in contact with Brian Bosma because the Department would not let the bids be open for public inspection after they were opened 11/30.  Brian stated that they were not allowed to be open, at his direction, for numerous reasons.  The bids are not required to become open to public inspection until after the bid is awarded.  Jeremy stated that it was the recommendation of the subcommittee to award the bid to KME, with two add-ons of chassis and miscellaneous equipment, less $5200 for airfare, less $4100 for hydrocarbon gas detector, for the amount of $696,000.  Motion made by Jon and 2nd by Paul to award bid to KME contingent on these provisions as stated. All in favor and motion carries.

12. Motion made by Jon and 2nd by Paul that if the bid for special rescue equipment from Midwest does not receive a satisfactory technical review, another bid will be approved as an alternate.  All in favor and motion carries.  Butch informed the subcommittee to let him know if the FPDB needs to re-convene regarding technical review committee findings.

13. Brian stated that the radios do not have to be bid out separately if they were priced at the state bid price, but that the turnout gear would have to be bid out.  He will take care of advertising it.

14. Plymovent taken out of bid.  Because it is a station improvement item, the money for it should come out of the Cumulative Fund with a special appropriation to be made later.

15. Discussion on personnel issues.  After a discussion with Bill Patterson, Chief Dutton sent a letter to Brian Bosma earlier in the week outlining what he would like his benefit package to be if he is hired by the FPDB.  Attachment D.  Brian stated that it would not be legal for the FPDB to grant Chief Dutton 3 months severance pay, and he confirmed this with Chuck Nemeth and Larry Tippin at the State Board of Accounts.

16. Brian Bosma distributed copies of an “Amended” Master Agreement between the FPDB and the Department.  Attachment E.
17. Brian Bosma distributed copies of “Safety Board Procedures” and “Alternate Section 2 for Delegated Board”.   Attachments F & G.
18. Butch stated that between now and our next meeting on January 6, 1999, we need to concentrate on the following:

· Division of 1999 budget.  What should come out of Department’s money and what should come out of District Board’s money?

· Closing of loan for aerial.

· As Bill Patterson will be on vacation, Butch will work with Chief Dutton on his benefit package proposal.  (Attachment D).

17.  Motion made by Jon and 2nd by Paul to adjourn meeting.  All in favor and motion carries.  Meeting adjourned at 10:12 p.m.  Next meeting will be January 6, 1999 at 7:00 p.m. at station 51.

