White River Township Fire Protection District Board

Meeting Minutes

1. September 16, 1998

2. FPDB Present – Butch Sutton, Bill Patterson, and Chuck Shufflebarger.

3. FD Present – Mike Dutton, Jeremy Pell, Scott Cassin, and Steve Rowland.

Others Present – Kim Clawson, Eric Reedy, and Joe Pitcher.

4. Meeting called to order at 1900 hrs.

5. July 28 meeting minutes were read by Chuck Shufflebarger.  Motion by Bill to accept minutes as written.  2nd by Butch.  All in favor and motion carries.

6. August 10 meeting minutes read by Kim.  Motion by Chuck & 2nd by Bill to accept minutes as written.  All in favor and motion carries.

7. After further review it has been determined that Jon & Bill are covered under the insurance bond, but we should still pursue the Errors & Omissions policy.

8. Chief Dutton gave an update on the sewer problems at station 51.  Drain lines were replaced last month and this morning is the first time that we have needed to have the system pumped.  It is still very unsure as to whether this has solved the problem.

9. Chief Dutton distributed copies of the Department’s annual audit as performed by Capin Crouse Accountants.  Enclosed in the audit is a letter from them which makes recommendations on different issues.  Chief Dutton requested that the FPDB members review the audit and bring any questions to the next meeting (or feel free to call him).  He assured everyone that these recommendations are routine in the course of an audit and that the Department will review the recommended changes as quickly as possible.

10. Chief Dutton met with Representative Frizzell last week to discuss the petition drive for increasing the tax base.  He stated that he would support the legislation for that if we had a significant number of signatures.  He will also help us get in to see Representative Borst.  Chief Dutton will also be meeting with members of the firefighter’s union who will also help us get in to see Mr. Borst.

11. Quint update.  Specs have been sent to Brian Bosma, Eric Reedy has provided the State Tax Board with the materials that they need.  We would like to let the bids out in October.  Although the Department can handle the bid opening meeting (Bill volunteered to help), we must remember that no awards can be made until we have received approval (around November).

12. After reviewing the capital expenses list with Brian Bosma, any capital expenses that the FPDB approves will need a special appropriation.  

13. Eric Reedy advised that at the October 14 meeting we will need to move on three special appropriations:  sewer, cumulative fund, and Quint.  Eric will give legal advertisement notices to Butch and have the appropriate forms to be signed at that meeting.

14. Chief Dutton met with Dan Maple regarding the proposed White River Township Government Center.  It was agreed by everyone present that since the Department owns the land, we will need to build and keep ownership so that we can receive the CAGIT funds.  They will have the option to rent, lease, or buy.  

A) Discussion on Firefighter Employment Issues:

B) No additions to Brian Bosma’s list could be thought of at this time.

C) Eric Reedy stated that a salary ordinance is a State form for employee’s salaries which gives a description of the salary, job duties, etc.  If we are going to have one, it MUST be adopted by the end of the year.  Target for November’s meeting.

D) Tom Parker must approve the White River Township Fire Protection District becoming qualified for PERF.  Butch will have Brian Bosma prepare the resolution.

E) The proposed employment changes will result in changes being made in the contract as well as in the Department by laws.  Everyone agreed that subcommittees would be best suited to work on the numerous issues facing us for this change.  The subcommittees are as follows and should have final decisions reached by the October 14 meeting:

1. Salary & Benefits Committee – Jon Raker, Paul Kite, Scott Cassin & Kim Clawson

*  Rank of Hires.

*  Salary.

*  Retirement (1977 Fund vs. PERF)

*  Insurance benefits (statutory).

2. Effects on Volunteer Organization – Paul Kite, Chuck Shufflebarger, Joel Thacker, and Scott Alexander.

*  Volunteer contract implications.

*  Chain of command.

*  Billing for services.

3. Hiring Process – Bill Patterson, Chuck Shufflebarger, Eric Brown and Jeremy McKee.

*  Minimum qualifications.

*  Fitness standards.

*  Discrimination concerns.

*  Who will actually go through hiring process?

*  Description of process.

*  Waiver and consent for physical tests.

*  Release of information.

4. Employee Policies – Bill Patterson, Jon Raker, Jeremy Pell, and Mike Tibbetts.
*  Establish employee policies & guidelines.

*  Establish disciplinary process.

*  Determine preference for merit law or safety board governance.

*  Comp time.

5. Miscellaneous – Butch Sutton

*  Determine whether Chief is District or Corp. employee.

*  Determine whether Kim is District or Corp. employee.

*  Examine insurance coverage of District.

*  Establish Pension Board (1977 Fund only).

*  Contracts.

6. Butch directed Chief Dutton to form a separate committee to predict the impact on the volunteer fire department.

13.  No further new business.  Next meeting is October 14, 1998 at station 51.  Motion made by Chuck and 2nd by Bill to adjourn the meeting.  All in favor and motion carries.
