White River Township Fire Protection District Board

Meeting Minutes

June 16, 1998

FPDB Present – Butch Sutton, Bill Patterson, Jon Raker, Chuck Shufflebarger

FD Present – Mike Dutton, Scott Cassin, Eric Brown, Jeremy Pell, Kevin Skipper, Mike Hoffman, and Troy Wymer.

Others Present – Kim Clawson, Eric Reedy, Brian Bosma

1. Meeting called to order at 1914 hrs.

2. Bill made motion to accept April minutes – 2nd Chuck.  All in favor.

3. Chuck made motion to accept May minutes – 2nd Bill.  All in favor.

4. Questions concerning EMAS sponsorship status.  Chief Dutton Reported that they are still without sponsorship but they are working on three possibilities.

· They are requesting sponsorship from Community Hospital, under a different company name, for ALS transport for M51 and two non-transporting trucks. 

· They are requesting sponsorship from Methodist Hospital for Ambulance 17 only for coverage of sports events.  (Chuck stated that this would not happen.)

· They are requesting sponsorship from St. Johns Hospital in Anderson

However, the fire department is still under current working condition for at least another month.

Eric Reedy passed out a time line and stated that the budget meetings need to be set.  Attachment A.
July 28, 7pm, sta51 – Public Hearing for 1999 Budget

Aug.10, 7pm, sta51 – Adoption of the 1999 Budget

5. Discussion on FPDB budget for 1999.  Insurance, legal, accounting, etc. should run approximately $65,000 - $66,000.

6. Chief Dutton stated that the “wish list” should be viewed strictly as a final goal.  Ambulance is not an issue.  Jon stated that every fire department should be a career entity if funding allows it and Eric Reedy has showed that we have that funding.  Chuck agrees that the department must grow but has a major concern with cash flow problems.   In the plan, each year’s ending balance is next year’s starting balance.  Chuck feels we need to cut budget in order to have a reserve fund put aside for emergencies.  Butch stated that he doesn’t disagree with any of the requests made but doesn’t understand priority setting.   The FPDB affects taxes at most of $300,000 per year.  The issue at hand is not the FPDB but rather state legislature.  Butch also stated that he feels overwhelmed by the numbers that have been given him.   He feels that manpower is the main issue; we can build the buildings and buy the fire trucks but if we don’t have the personnel it’s senseless.  Butch distributed a handout summarizing our current situation (needs, available revenue sources, etc.).  Attachment B.  He also reminded everyone that CAGIT is not collected for 2 years.  He also would like to have a definition regarding operational vs. capital, with capital expenditures becoming property of the FPDB.  Therefore, the FPDB would have some approval/say-so in approval process of capital items.  Chief Dutton also distributed a copy of the new 10 year plan, as the FD was advised by Eric Reedy.  Attachment C.
7.  Before the meeting is adjourned tonight, two issues must be addressed by the FPDB.

1. Be more aggressive about identifying capital expenses in budget.

2. FPDB willing to be employer of full time staff of people.

· Chuck stated that if we hire, we should be employer and we should offer PERF. He also stated the he doesn’t see the FPDB doing any administration; that the FD should continue to operate as it is now.

· Bill agreed and mentioned that is inevitable to happen sooner or later.  He feels that if we don’t do something now we will have a worse manpower problem in the future.

· Butch suggested that we approve having budget prepared with the FPDB as employers of full time personnel contingent on the development of policies and procedures which better define that.  All agreed.

7. Motion made by Chuck to include four full time firefighters working for FPDB in the 1999 budget contingent on agreement on policies and procedures.  2nd by Jon.  All in favor and motion carries.  Eric Reedy will create that budget.  It was also discussed which entity Kim & the Chief would be employed by since neither are eligible for 1977 Police & Fire PERF.  Kim was not comfortable deciding on this tonight due to lack of information.  

8. Brian Bosma passed out a definition of capital vs. operations expenses that he created for the FPDB to review and possibly use as a guideline.  Attachment D.
9. Butch advised the FD to put as much money towards personnel as possible.

10. Eric Reedy mentioned that the Cumulative Fund is flexible to be spent for the 1999 budget.  It can also be used, after approval by the FPDB, for extra funding for those years we don’t have a loan issuance.

11. Chief Dutton will look into a possible expiration date on the Build Indiana Fund monies for $150,000 and will see whether we need an invoice or contract.  Agreed by all to proceed in the fashion that the property at Smith Valley & Mullinix is to the location for the next station..  It is a significant issue to determine what will happen with that property when I-69 is constructed.  Eric Brown will work on this and report any findings at the next meeting.  Brian recommended that we contact the state highway department.

12. No further new business.  Motion made by Chuck and 2nd by Jon to adjourn meeting.  All in favor and motion carries.  Meeting adjourned at 2148 hours.

