White River Township 

Fire Protection District Board 

White River Township Fire Headquarters


         February 23, 1998  Meeting Minutes

Meeting called to order at 7:06 p.m.   Present: Butch Sutton, Chuck Shufflebarger, Tug Sutton, Eric Reedy, Mike Dutton, Eric Brown, Jeremy Pell, and Kim Clawson

NEW BUSINESS

1. Minutes from January 27, 1998 read.  One change.  Show Bill Patterson as Vice Chairman.  Motion made by Chuck Shufflebarger and 2nd by Tug Sutton to accept minutes with this change.  All in favor and motion carries.

2. ATTACHMENT A.  Butch received a letter from Brian Bosma.  Copy distributed to all present.  Two points included:

3. The payoff at Midwest Bankers Group for the station loan is unknown at this time.  Brian has sent a letter to John Hill requesting action on this.

· Build Indiana Fund money must go to something representative of Capital Fire Equipment.  The money can be placed in a Cumulative Fund or a Bond Fund.  Eric Reedy feels that the Cumulative Fund is the best option based on verification and approval from Brian Bosma.

Motion made by chuck and 2nd by Tug to:  1)  receive Build Indiana Funds into a non reverting Capital Outlay Fund and 2) to allow Eric Reedy and Brian Bosma to make preparations to establish the Cumulative Fire Fund at the April meeting.  All in favor and motion carries.

4. Revisited Chief Dutton’s request for supplemental budget.  Definition of Capital Outlay tabled until the April meeting.

5. Chief Dutton reminded the district board members that the fire department was required to obtain a $40,000 loan to meet payroll earlier this year and requested that they be reimbursed by the FPDB.  It was decided that this will be deducted from the monthly payments that the department receives.  Motion by Tug and 2nd by Chuck to repay the department this amount and to reflect the change to the monthly payment amount accordingly.  All in favor and motion carries.

6. ATTACHMENT B.  Chief Dutton distributed a 1997 budget report to the FPDB.  He explained that he puts money into the Reserve Fund every year, but he is forced to use it every year.

7. Discussion on 36-8-11-18 :  Establishment of tax levy.  Eric Reedy explained that we are limited to the maximum levy that was set when the FPDB was established in 1986, however it can be raised through appeals.  Eric requested a 5-10 year plan from the fire department so that he could incorporate it into the FPDB’s fiscal plan.  He will let the department know what the results are.

8. ATTACHMENT C.  Fire Department Division Chief Eric Brown submitted a letter discussing building issues and how large developers are being denied permission to build due to the inadequate fire protection.  Investigation of impact fees for new construction in the district is tabled until April meeting.

9. No further information on property line at Headquarters.

10. Bond for Tug is currently being underwritten and the cost at this time is insignificant as it is being included in the policy we already have.
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· Chuck Shufflebarger has investigated Rural Metro selling subscriptions for their service.  

· Bill Walker (Johnson County Commissioners) and Brian Corbin (Daily Journal) were both under the impression that Rural Metro were not going to market in White River’s area.  

· Rural Metro stated that if they are called by someone in our district, they will start the closest most appropriate ambulance (either theirs or EMAS).  Tug stated to pursue the issue if this doesn’t happen.

11. Lou Zickler will be at the April meeting to discuss Phase I of the new station project.  This includes growth analysis, economic impact, etc.  

12. Butch announced that he recently signed an EMS Grant that was prepared by the fire department.  This is very similar to the one they requested and obtained last year.

13. No further new business.  Next meeting will be April 7, 1998 at Headquarters.  Motion by Tug and 2nd by Chuck to adjourn the meeting.  Meeting adjourned at 2107 hours.

